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FOOTHILLS GATEWAY, INC. 
BOARD OF DIRECTORS MEETING 

September 16, 2025 
  
Present  Excused Staff 
Chrissi Alvarado  Alexandra Braine 
Karen Bennett  Brandee Boice-Street 
Mark Durand  Carla Conrardy 
Steve Dandaneau  Cynthia Hansford 
Ron Charkowski Guests Dylan Metzgar 
BJ Russell  Erin Eulenfeld 
Lora Jonson  Jeff White 
Mikel Zimmerman  Lori Sauvageau 
Brittany Brown Absent Marla Maxey 
Punkie Whitely  Pat Carney 
Nancy Kepner  Sara Koopman 
  Teri Billingsley 
   
       
President Steve Dandaneau called the meeting of the Foothills Gateway, Inc. Board of 
Directors to order at 7:04pm and welcomed attendees. 
 
OPEN FORUM 
 President Steve Dandaneau invited guests to speak.  

• No guests wishing to speak were present. 
 
POTENTIAL BOARD MEMBERS 

• Erin shared there are no potential Board members going through the application 
process.  

 
PRESENTATIONS 

• Intake Resources Website - Marla and Erin presented updates to the Foothills Gateway 
intake resources website, highlighting new printable flow charts and navigation tools 
designed to help families and individuals understand the intake process. Marla and 
Erin stated that similar flow charts would be added for all programs, including 
Community First Choice, Family Support, and State SLS, with the Community First 
Choice information currently featured as a banner on the website as it is the newest 
option.  . Chrissi raised questions about website accessibility compliance and the use 
of Google Analytics to track engagement, with Dylan confirming analytics capability 
and ongoing discussions about alternative text for images. 
 

CONSENT AGENDA 
• Approval of Board Meeting Minutes – August 19, 2025 

 
M-S-C (Russell/Zimmerman) Approve the minutes from the August 19, 2025 Board Meeting. 
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FINANCIAL REPORT 
• Approval of Financial Report - Carla Conrardy presented the unaudited statement of 

financial position for the two months ending August 31, 2025. Detailed financial 
information can be found in the Board Meeting packets, which are posted to the 
Foothills Gateway website.  

 
M-S-C (Russell/Zimmerman) Accept and approve the preliminary financial report position for 
the two months ending August 31, 2025.  
 
OLD BUSINESS  

• Annual Policy Statement Review - Erin outlined the annual review process for board 
policy statements, instructing board members to review the materials independently. 
These will be voted on in the October Board meeting.  
 

• Annual Review of Conflict of Interest, Confidentiality and Code of Ethics – Erin shared 
that the version of the forms in the Board packet would be updated and emailed to the 
Board Members following this meeting. These should be reviewed, signed, and 
returned to Brandee Boice-Street prior to the October Board Meeting. It was confirmed 
that the documents can be digitally signed and emailed. 
 

NEW BUSINESS  
• Special Legislative Session and Medicaid Funding Cuts: Erin provided a detailed update 

on the outcomes of the recent special legislative session, focusing on Medicaid 
funding cuts, their impact on Foothills Gateway and providers, and the anticipated 
challenges for the provider network, with additional input from Marla and responses to 
board questions. 

o Summary of Legislative Changes: Erin summarized the legislative actions, 
including repeal of tax deductions, new authority for the governor to make 
cuts, postponement of the AI law, and support for health and nutrition 
programs, with significant fund transfers to the general fund. 

o Medicaid Rate and Incentive Reductions: Erin detailed the rollback of the 
1.6% Medicaid provider rate increase effective October 1st, reductions in 
incentive payments for Accountable Care Collaborative and behavioral 
health, and a 15% cut to the Community Connector rate starting January 
2026. 

o Impact on Providers and Families: Erin and Marla discussed concerns about 
the erosion of the provider network due to funding cuts, the realignment of 
family caregiver rates with host home provider rates, and the anticipated 
stress on agencies and families, with plans to participate in stakeholder 
meetings for further information. 

o Board Members expressed concern regarding the impact to Members, 
families, and Program Approved Service Agencies and wanted to be kept up 
to date on stakeholder meetings and options for resources that FGI might 
be able to provide. FGI staff noted the need for more information and  
reviewed the restriction against supplementing Medicaid 

o Clarification on Medicaid Policy and State Budget Constraints: In response to 
BJ's questions, Erin and Mark explained that Medicaid cuts are targeted, Colorado's 
budget is constrained by Tabor, and the state must reduce spending due to state 
budget cuts necessitated by the combination of Tabor and HR1/OBBBA.  Overall, 
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the services received by Members served by Foothills Gateway will remain in place 
this fiscal year. 

 
CHIEF OFFICER UPDATES  
• Erin - Erin reported on the successful staff appreciation event at the Drake Centre 

and promoted the upcoming Boot Scootin’ Stadium Spectacular on October 4th, 
encouraging board members to attend and providing ticket information. 
 

• Marla - Marla described the hiring of new staff for case management, internal 
promotions, and the challenges of training new hires, as well as the impact of staff 
departures on monitoring performance. Marla highlighted increased outreach from 
community organizations, providers, and school districts seeking information and 
collaboration with Foothills Gateway. . Marla also reported that Foothills Gateway 
is currently supporting 6,202 unduplicated individuals across programs, reflecting 
significant organizational growth. 
 

COMMITTEE REPORTS 
• Executive Committee –Steve Dandaneau shared that the Executive Committee met 

on September 5, 2025, and discussed the Board Meeting Agenda Review and Officer 
Updates given above.  

 
• Fiscal and Property Committee – Mark Durand shared that the Fiscal and Property 

Committee met prior to this meeting and discussed Designation of $25,000 
donation, Financial Statement review Fiscal year ended August, 2025 and 
Committee report review of Designated funds IDD vs Non-IDD balances at end of FY 
2025. 
 

ADJOURNMENT 
 
M-S-C (Dandaneau/Zimmerman) Adjourn the meeting at 8:00pm. 
 
Respectfully submitted by, 
 

Steve Dandaneau 
Board President 
 

The next regularly scheduled meeting of the Foothills Gateway, Inc. 
Board of Directors will be October 21, 2025.  


