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Present Excused Staff
Chrissi Alvarado Punkie Whitely Alex Braine
Karen Bennett Nancy Kepner Brandee Boice-Street
Mark Durand Carla Conrardy
Steve Dandaneau Cynthia Hansford
Ron Charkowski Guests Dylan Metzgar
BJ Russell Erin Eulenfeld
Lora Jonson Lori Sauvageau
Mikel Zimmerman Jeff White
Brittany Brown Absent Marla Maxey
Sara Koopman
Stacy Hill

Teri Billingsley

President Steve Dandaneau called the meeting of the Foothills Gateway, Inc. Board of
Directors to order at 7:04pm and welcomed attendees.

OPEN FORUM
President Steve Dandaneau invited guests to speak.
e No guests wishing to speak were present.

POTENTIAL BOARD MEMBERS
e Stacy shared there are no potential Board members going through the application
process.

PRESENTATIONS
e Community Outreach - Jeff White - Jeff shared a presentation on the form and
function of the Community Outreach Department and invited questions.

CONSENT AGENDA
e Approval of Board Meeting Minutes - June 17, 2025

M-S-C (Durand/Zimmerman) Approve the Consent Agenda as detailed above.

FINANCIAL REPORT
e Approval of Financial Report - Carla Conrardy presented the unaudited statement of
financial position for the eleven months ending June 30, 2025, and the one month
ending July 31, 2025. Detailed financial information can be found in the Board Meeting
packets, which are posted to the Foothills Gateway website.

M-S-C (Russell/Zimmerman) Accept and approve the preliminary financial report position for
the twelve months ending June 30, 2025, and one month ending July 31, 2025.
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OLD BUSINESS

There was no old business to discuss.

NEW BUSINESS

State of Colorado FY26 Budget Update - Erin shared a presentation on the Special
Legislative Session on the Colorado State Budget which included information from
Colorado’s Office of State Planning and Budget (OSPB), Health Care Policy and
Financing (HCPF), along with the potential impacts of HR1 and invited questions.
Ron asked whether reducing provider rates could result in less providers being
willing to provide those services. Chrissi asked if we foresee any access issues. Erin
shared that there are concerns regarding the impacts to rates and access, and we
will continue to monitor any proposed changes and the legislative action that
results from the Special Session. Due to the uncertain financial climate, some
other state agencies have notified constituents of the implementation of wait lists.
Erin will keep the Board informed on all these issues.

Staff Appreciation Approval - Erin shared that FGI's annual Staff Appreciation
dinner is scheduled for September 12%. The Board votes annually on the serving of
adult beverages at this event. No alcohol is purchased by FGI, it is donated. TIPs
trained bartenders are being provided by the Drake Centre who will check id and
ensure guests are limited to two drinks.

M-S-C (Russell/Zimmerman) Approve the serving of donated alcohol at the 2025 Staff
Appreciation Dinner.

CHIEF OFFICER UPDATES

Stacy - Stacy shared that FGI has several new hires, HR has been working on
supporting supervisors with the hiring process. FGI's annual audit will be starting on
Monday or Tuesday next week. There will be a Federal audit occurring at the same
time, results should be available by October. Community Relations is working on the
Foundation’s annual fundraising event that will be held on Oct. 4. Stacy also shared
that anyone can purchase tickets from FGI's website. Community Relations has also
been working on the annual video which will be featured in the Foundation’s
fundraiser. Stacy shared that Grant applications have been awarded to PASA’s and
other provider agencies to benefit the IDD community in Larimer County. Stacy also
shared that these requests are reviewed by FGI's Management Team. Over the last
and current fiscal year, FGI has awarded over $532,000 in grants to Larimer County
PASA’s and provider agencies.

Marla Maxey -

o Many changes were implemented July 1, 2025 that affected Case Management.
The implementation of CFC (Community First Choice) impacted Intake, LTSS,
Children’s and SLS/CES Case Management. In addition to the implementation of
CFC, the following projects have been undertaken -

» Intake and Referrals — The intake team has made significant progress
since July of 2024. There were approx. 139 referrals in July of 2024 that
were backlogged due to many system issues and in July 2025 we only

The above minutes are tentative until voted on and approved at the following month’s board meeting.



Foothills Gateway, Inc.
Board Meeting Minutes
August 19, 2025 Page | 3

have 46 referrals who needed to be assessed, all of which have been
reached out to at least once.

= SNF (Skilled Nursing Facility) and the Program for all-inclusive Care for
Elderly or PACE assessments have shown increases, Members are also
transitioning out of SNFs.

= The Children’s team has been working with the merger of their waivers.

= Supported Living Services (SLS) and Childrens Extensive Supports (CES)
Case Managers have had a large increase in referrals.

= DD Waiver Case Managers have seen an increase in transfers to our area
and more requests for “out of county” case management.

= Early Intervention has been preparing for changes in the next few
months including Providers billing for themselves and more entry by
Service Coordinators into the prescribed computer system.

= Support staff — case aides, admins and others have been a valuable
support to the Case Management teams.

= We have seen an increase in staff turnover since the last Board meeting.
We are in the process of hiring for these positions as well as the new
positions approved in this fiscal year’s budget.

o Stabilization data continued - staff are meeting with HCPF bi-monthly now
versus monthly. For several months, we have had no ongoing cases with no
missed Assessments or Services Plans.

o Program Quality Review- HCPF staff met with several FGI leaders and reviewed
the outcome of our first Program Quality Standards Review under the new
contract. While there are areas to improve, no remediation plan was required
from the review.

o Moving forward Case Management is planning some leadership meetings,
supervisory training and two provider fairs before the end of the calendar year.

COMMITTEE REPORTS

Executive Committee -Steve Dandaneau shared that the Executive Committee met on
August 8, 2025, and discussed the Board Meeting Agenda Review and Officer Updates
given above.

Fiscal and Property Committee - Brittany Brown shared that the Fiscal and Property
Committee met prior to this meeting and discussed Designation of $26,500 and
$50,000 donations, Request to redesignate Sensory Integration funds, Financial
Statement review Fiscal year ended June 30, 2025 and new fiscal year report for July.
The Committee also approved a new process for designating Annual Net Income (Loss)
as follows: Designate M&G non-program specific revenues for Non-IDD needs;
Designate Mill Levy Carry Forward funds for El & IDD needs and Designate using CMA or
M&G Non-IDD reserves to cover fiscal year Non-IDD losses. Committee will receive
updates on these amounts during Committee meetings on a quarterly basis. This vote is
in effect going forward until such time conditions change.

ADJOURNMENT

M-S-C (Dandaneau/Zimmerman) Adjourn the meeting at 8:00pm.
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Respectfully submitted by,
Steve Dandanean
Board President

The next regularly scheduled meeting of the Foothills Gateway, Inc.
Board of Directors will be September 16, 2025.
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