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FOOTHILLS GATEWAY, INC. 
BOARD OF DIRECTORS MEETING 

June 17, 2025 
  
Present  Excused Staff 
Chrissi Alvarado Mikel Zimmerman Lori Sauvageau 
Karen Bennett Brittany Brown Marla Maxey 
Mark Durand  Sara Koopman 
Steve Dandaneau  Debbie Klein 
Ron Charkowski Guests Brandee Boice-Street 
BJ Russell  Carla Conrardy 
Tina Cater  Ed Bowers 
Punkie Whitely  Cynthia Hansford 
Nancy Kepner Absent Teri Billingsley 
Lora Jonson  Stacy Hill 
  Erin Eulenfeld 
  Alex Braine 
  Jalen Arellano 
       
President Steve Dandaneau called the meeting of the Foothills Gateway, Inc. Board of 
Directors to order at 7:00pm and welcomed attendees. 
 
OPEN FORUM 
 President Steve Dandaneau invited guests to speak.  

• No guests wishing to speak were present. 
 
POTENTIAL BOARD MEMBERS 

• Debbie introduced Lora who has applied to join the Board and met with Executive 
Committee members. Lora left the meeting while the Board discussed her application 
and their impressions.  
  

M-S-C (Durand/Russell) Approve Lora Jonson‘s membership on the Board. 
 
PRESENTATIONS 

• FY 25/26 Proposed Budget Presentation – Carla Conrardy - Carla shared the 
presentation on the proposed budget for Fiscal Year 25/26 and invited questions. Mark 
shared that the Property and Finance Committee reviewed the budget in detail and 
reviewed the presentation shared in this meeting. Mark shared that the Committee 
would like to recommend this budget to the full Board for approval. Nancy asked if the 
net loss is larger than normal. Discussed the transition funds awarded by the State 
that FGI is using to ‘fill in’ the deficit. It was also clarified that the deficit is caused by 
non-IDD case management work and is part of CMA stabilization. Also, new initiatives 
keep coming up which require additional staffing and training.  

 
M-S-C (Durand/Russell) Approve the budget as presented in this meeting  
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CONSENT AGENDA 

• Approval of Board Meeting Minutes – May 20, 2025 
 
M-S-C (Alvarado/Russell) Approve the Consent Agenda as detailed above. 
 
FINANCIAL REPORT 

• Approval of Financial Report - Carla Conrardy presented the unaudited statement of 
financial position for the eleven months ending May 31, 2025. Detailed financial 
information can be found in the Board Meeting packets, which are posted to the 
Foothills Gateway website.  

 
M-S-C (Whitely/Russell) Accept and approve the preliminary financial report position for the 
eleven months ending May 31, 2025.  
 
OLD BUSINESS  

• There was no old business to discuss.  
 
NEW BUSINESS  

 
• July Board Meeting – Erin reminded everyone that, as in prior years, the July Board 

meeting is cancelled due to summer activities and low attendance. However, 
should the need arise, a Board meeting will be convened with the appropriate 
public notice provided. While we do anticipate some outcome regarding the 
budget reconciliation bill, this will likely take place later in July and any results 
would not be available until the August Board Meeting.  
 

M-S-C (Whitely/Russell) Approve the cancellation of the July board meeting with the provision 
that it will be called if needed.  
 

 
CHIEF OFFICER UPDATES 

• Debbie Klein – Debbie is working with Stacy on training for her new position.  
 

• Stacy – Stacy is working on training Jeff in his new position. Stacy also shared she 
attended the Taste of Loveland event and explained the function of the Service 
League. The Service League’s celebration will be tomorrow evening, and a check will 
be presented to FGI from the Service League’s events over the last year. Discussed 
grants, FGI has received several requests and awarded $206k in grants this last year. 
Board Member background checks are coming up, Stacy will be sending out emails to 
the Board Members about this.  

 
• Marla Maxey –  

o Stabilization - Foothills Gateway Case Management has been submitting 
stabilization data to HCPF monthly and meeting monthly to review our 
progress.  This past month HCPF felt our data is showing significant 
stabilization and we can now meet every other month with HCPF.  We will 
continue to submit data monthly.  HCPF complimented all the hard work our 
staff have been doing. 
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o Staffing update – In previous staff surveys, staff have commented they would 

like to have an opportunity for advancement within the Agency.   The past few 
months we have had some additional supervisory positions open which has 
provided much appreciated advancement opportunities to staff.  

o System Trainings and Change – Case Managers continue to have changes 
within the systems they work, and additional training required by HCPF while 
trying to keep up on day-to-day case management tasks.  Some of these are: 

▪ Start of Community First Choice Program July 1 
▪ New Nurse Assessor Program - HCPF did move this start from July 1 to 

Aug 1.  However, trainings will need to be completed in July. 
▪ Maximus is the new contractor for reviewing Preadmission Screening for 

Resident Reviews (PASRR) done by case managers.  This has added four 
additional training requirements for Case Management staff. 

▪ Starting of the new Children’s waiver (CwCHN) effective July 1. 
o Staff have reached out to Chief Officers with their extreme thanks to the BOD 

for their recent recognition. 
 

• Erin Eulenfeld – Mark your calendars for Friday July 18 – from 2:00-4:00pm for Debbie’s 
retirement get-together. This will be held at FGI.   
 

COMMITTEE REPORTS 
• Executive Committee – Chrissi Alvarado shared that the Executive Committee met on 

June 6, 2025, and discussed the Board Meeting Agenda Review, Potential Board 
Members, June and July Board Meetings, and Officer Updates given above.  

 
• Fiscal and Property Committee – Mark Durand shared that the Fiscal and Property 

Committee met prior to this meeting and discussed FY26 Budget Review and Financial 
Statement review YTD – May. 
 

• Legislative Affairs – The Legislative Affairs Committee did not meet this month.  
 
 

ADJOURNMENT 
 
M-S-C (Dandaneau/Russell) Adjourn the meeting at 7:44pm. 
 
Respectfully submitted by, 
 

Steve Dandaneau 
Board President 
 

The next regularly scheduled meeting of the Foothills Gateway, Inc. 
Board of Directors will be August 19, 2025.  


