*This meeting was held virtually*
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FOOTHILLS GATEWAY, INC.
BOARD OF DIRECTORS MEETING
May 20, 2025
Present Excused Staff
Brittany Brown Chrissi Alvarado Lori Sauvageau
Karen Bennett Marla Maxey
Mark Durand Sara Koopman
Mikel Zimmerman Debbie Klein
Nancy Kepner Guests Brandee Boice-Street
Steve Dandaneau BJ Russell Carla Conrardy
Punkie Whitely Tina Cater Ed Bowers
Ron Charkowski Cynthia Hansford
Absent Pat Carney
Teri Billingsley
Stacy Hill
Erin Eulenfeld
Alex Braine

President Steve Dandaneau called the meeting of the Foothills Gateway, Inc. Board of
Directors to order at 7:03 pm and welcomed attendees.

OPEN FORUM
President Steve Dandaneau invited guests to speak.
e No guests wishing to speak were present.

POTENTIAL BOARD MEMBERS

Debbie shared that BJ Russell, a previous Board member, has expressed interest in returning
to the Board and has attended the meeting today. Additional applicants were discussed, and
one potential board applicant logged in as a guest.

M-S-C (Durand/Zimmerman) Accept BJ Russell as a returning Board Member.

PRESENTATIONS
e SLS Case Management - Pat Carney - Pat shared a presentation on SLS Case
Management and invited questions. Ron asked if Supported Employment connects
with DVR. Pat explained how these services can be obtained through a DVR Vendor or a
program approved service agency (PASA), sometimes both. Discussed new rules coming
into effect in July regarding Class B licenses for certain waiver services.

CONSENT AGENDA
e Approval of Board Meeting Minutes - April 15, 2025

M-5-C (Brown/Zimmerman) Approve the Consent Agenda as detailed above.
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FINANCIAL REPORT
e Approval of Financial Report - Carla Conrardy presented the unaudited statement of
financial position for the ten months ending April 30, 2025. Detailed financial
information can be found in the Board Meeting packets, which are posted to the
Foothills Gateway website.

M-S-C (Whitely/Zimmerman) Accept and approve the preliminary financial report position for
the ten months ending April 30, 2025.

OLD BUSINESS
e Resolutions: - Debbie Klein read the Corporate Resolutions listed below. These
resolutions will be signed electronically using DocuSign following this meeting:

CORPORATE RESOLUTION

The undersigned Secretary of FOOTHILLS GATEWAY, INC. (“Company”), a corporation duly organized and
existing under the laws of the State of COLORADO hereby certified that, at a meeting of the Board of Directors of
the Company duly called and virtually on May 20, 2025, at which meeting a quorum was continuously present, the
following resolutions were unanimously adopted, are now in full force and effect, and have not been modified or
rescinded in any manner regarding the open and/or maintenance of one or more bank accounts with First National
Bank of Omaha (FNBO);

RESOLVED, that the following persons:

PRESIDENT, STEVE DANDANEAU and
SECRETARY RON CHARKOSKI, jointly

(“Authorized Party”) are authorized and empowered to sign Universal Banking Resolutions (UBRs) on behalf
of the Company, said UBRs assign the following banking rights:

a) authorized and direct Board members and/or staff of FGI to open and maintain one or more accounts with FNBO
in the name of and on behalf of this corporation, and to deposit funds of the corporation in such account;

b) per each banking account there is a separate URB that authorizes who is able to sign checks, drafts, and other
orders for the payment of money, to endorse checks, notes, and other instruments for deposit, and to transact
any and all other business with FNBO in connection with such accounts, and;

c) FNBO is hereby authorized to honor and pay all checks, drafts, and other orders for the payment of money
drawn in the name of this corporation on its accounts with FNBO, including those drawn to the individual order
of any officer or other person authorized to sign the same, without inquiry as to the circumstances of their issue
or the disposition of their proceeds, whether drawn to the individual order of the person signing the same or
otherwise;

FURTHER RESOLVED, that any of the foregoing or related activities taken by any Authorized Party prior to the
adoption of the preceding resolutions are hereby ratified and declared to be binding obligations of the Company in a
full and complete manner;

FURTHER RESOLVED, that the authority and power of any Authorized Party as provided in the preceding resolutions
will continue in full force and effect until the Board of Directors of the Company adopt a resolution amending,
modifying or revoking one or more of the preceding resolutions;

FURTHER RESOLVED, that the Secretary of the Company is authorized to certify the adoption of the foregoing

resolutions, the continuing effect of these resolutions, and the incumbency of the various parties authorized to
exercise the rights in these resolutions from time to time.

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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The undersigned Secretary certifies that the following persons are duly elected officers or otherwise authorized to act
on behalf of the Company in the capacities set forth and signed below:

NAME TITLE SIGNATURE
Steve Dandaneau President
Ron Charkowski Secretary

In Witness whereof, | have hereunto set my hand as Secretary of said Corporation and affixed its Corporate Seal this

day of , 20

Secretary — Ron Charkowski

(SEAL) CONFIRMED:

President — Steve Dandaneau

CORPORATE RESOLUTION

The undersigned Secretary of FOOTHILLS GATEWAY, INC. (“Company”), a corporation duly organized and
existing under the laws of the State of COLORADO hereby certified that, at a meeting of the Board of Directors of
the Company duly called and held virtually on May 20, 2025, at which meeting a quorum was continuously present,
the following resolutions were unanimously adopted, are now in full force and effect, and have not been modified or
rescinded in any manner:

RESOLVED, that the following persons:

PRESIDENT, STEVE DANDANEAU and
TREASURER, BRITTANY BROWN, jointly or

Any two of:

CHIEF EXECUTIVE OFFICER, ERIN EULENFELD,

CHIEF ADMINISTRATIVE OFFICER, DEBRA A. KLEIN — THROUGH JULY 18™, 2025,
CHIEF OPERATING OFFICER, MARLA MAXEY, and

CHIEF ADMINISTRATIVE OFFICE, STACY HILL, jointly

(cumulatively “Authorized Party”) is authorized and empowered to perform one or more of the following
actions for and on behalf of the Company and on such terms and conditions as any Authorized Party may
deem advisable in his sole discretion:

a) Obtain one or more loans or other forms of financing in any amount from a Lender;

b) Assign for security purposes, pledge, hypothecate, mortgage, or grant to a Lender a lien, security
interest, or other encumbrance upon any of the Company’s personal or real property (including, but not
limited to, the assignments for security purposes, pledges, hypothecations, mortgages, deeds of trust,
liens, security interests and encumbrances contained in loan documents pertaining to promissory
note(s), line(s) of credit, or guaranty described above);

c) Assign, convey, sell, lease, or otherwise transfer to a Lender or any third party any of the Company’s
personal or real property;

d) Purchase personal or real property, and;

e) Execute any document and take or refrain from taking any action on behalf of the Company;

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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FURTHER RESOLVED, that any of the foregoing or related activities taken by any Authorized Party prior to
the adoption of the preceding resolutions are hereby ratified and declared to be binding obligations of the
Company in a full and complete manner;

FURTHER RESOLVED, that the authority and power of any Authorized Party as provided in the preceding
resolutions will continue in full force and effect until the Board of Directors of the Company adopt a
resolution amending, modifying or revoking one or more of the preceding resolutions;

FURTHER RESOLVED, that the Secretary of the Company is authorized to certify the adoption of the
foregoing resolutions, the continuing effect of these resolutions, and the incumbency of the various parties
authorized to exercise the rights in these resolutions from time to time.

The undersigned Secretary certifies that the following persons are duly elected officers or otherwise authorized to act
on behalf of the Company in the capacities set forth and signed below:

NAME TITLE SIGNATURE
Steve Dandaneau President
Brittany Brown Treasurer
Erin Eulenfeld Chief Executive Officer
Debra A. Klein Chief Administrative Officer
Marla Maxey Chief Operating Officer
Stacy Hill Chief Administrative Officer

In Witness whereof, | have hereunto set my hand as Secretary of said Corporation and affixed its Corporate Seal this

day of , 20

Secretary — Ron Charkowski

(SEAL) CONFIRMED:

President — Steve Dandaneau

CORPORATE RESOLUTION

The undersigned Secretary of FOOTHILLS GATEWAY, INC. (“Company”), a corporation duly organized and
existing under the laws of the State of COLORADO hereby certified that, at a meeting of the Board of Directors of
the Company duly called and held virtually on May 20, 2025, at which meeting a quorum was continuously present,
the following resolutions were unanimously adopted, are now in full force and effect, and have not been modified or
rescinded in any manner:

RESOLVED, that any one of the following persons:
CHIEF EXECUTIVE OFFICER, ERIN EULENFELD,
CHIEF ADMINISTRATIVE OFFICER, DEBRA KLEIN — THROUGH JULY 18™, 2025,

CHIEF ADMINISTRATIVE OFFICER, STACY HILL, and
CHIEF OPERATING OFFICER, MARLA MAXEY

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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(“Authorized Party”) is authorized and empowered to perform one or more of the following actions for and on
behalf of the Company and on such terms and conditions as any Authorized Party may deem advisable in
his sole discretion:

a) Obtain one or more loans or other forms of financing in any amount from a Lender for the purchase of a
VEHICLE;

b) Assign for security purposes, pledge, hypothecate, or grant to a Lender a lien, security interest, or other
encumbrance upon any of the Company’s VEHICLES (including, but not limited to, the assignments for
security purposes, pledges, hypothecations, liens, security interests and encumbrances contained in
loan documents pertaining to promissory note(s), line(s) of credit, or guaranty described above), and;

c) Assign, convey, sell, lease, or otherwise transfer to a Lender or any third party any of the Company’s
VEHICLES, and;

d) Execute any document for the purchase, lease or sale of a VEHICLE on behalf of the Company;

FURTHER RESOLVED, that any of the foregoing or related activities taken by any Authorized Party prior to
the adoption of the preceding resolutions are hereby ratified and declared to be binding obligations of the
Company in a full and complete manner;

FURTHER RESOLVED, that the authority and power of any Authorized Party as provided in the preceding
resolutions will continue in full force and effect until the Board of Directors of the Company adopt a
resolution amending, modifying or revoking one or more of the preceding resolutions;

FURTHER RESOLVED, that the Secretary of the Company is authorized to certify the adoption of the
foregoing resolutions, the continuing effect of these resolutions, and the incumbency of the various parties
authorized to exercise the rights in these resolutions from time to time.

The undersigned Secretary certifies that the following persons are duly elected officers or otherwise authorized to act
on behalf of the Company in the capacities set forth and signed below:

NAME TITLE SIGNATURE
Erin Eulenfeld Chief Executive Officer
Debra Klein Chief Administrative Officer
Marla Maxey Chief Operating Officer
Stacy Hill Chief Administrative Officer

In Witness whereof, | have hereunto set my hand as Secretary of said Corporation and affixed its Corporate Seal this

day of , 20

Secretary — Ron Charkowski

(SEAL) CONFIRMED:

President — Steve Dandaneau

CORPORATE RESOLUTION

The undersigned Secretary of FOOTHILLS GATEWAY, INC. (“Company”), a corporation duly organized and
existing under the laws of the State of COLORADO hereby certified that, at a meeting of the Board of Directors of
the Company duly called and held virtually on May 20, 2025, at which meeting a quorum was continuously present,
the following resolutions were unanimously adopted, are now in full force and effect, and have not been modified or
rescinded in any manner:

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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RESOLVED, that any one of the following persons:

PRESIDENT, STEVE DANDANEAU,

CHIEF EXECUTIVE OFFICER, ERIN EULENFELD,

CHIEF ADMINISTRATIVE OFFICER, DEBRA KLEIN — THROUGH JULY 18™, 2025,
CHIEF OPERATING OFFICER, MARLA MAXEY, and

CHIEF ADMINISTRATIVE OFFICE, STACY HILL,

(cumulatively “Authorized Party”) is authorized and empowered to perform one or more of the following
actions for and on behalf of the Company and on such terms and conditions as any Authorized Party may
deem advisable in his sole discretion:

a) Execute and deliver CONTRACTS, amendments thereto, and ancillary and supporting documents, on
behalf of the Company;

FURTHER RESOLVED, that any of the foregoing or related activities taken by any Authorized Party prior to
the adoption of the preceding resolutions are hereby ratified and declared to be binding obligations of the
Company in a full and complete manner;

FURTHER RESOLVED, that the authority and power of any Authorized Party as provided in the preceding
resolutions will continue in full force and effect until the Board of Directors of the Company adopt a
resolution amending, modifying or revoking one or more of the preceding resolutions;

FURTHER RESOLVED, that the Secretary of the Company is authorized to certify the adoption of the
foregoing resolutions, the continuing effect of these resolutions, and the incumbency of the various parties
authorized to exercise the rights in these resolutions from time to time.

The undersigned Secretary certifies that the following persons are duly elected officers or otherwise authorized to act
on behalf of the Company in the capacities set forth and signed below:

NAME TITLE SIGNATURE
Steve Dandaneau President
Erin Eulenfeld Chief Executive Officer
Debra Klein Chief Administrative Officer
Marla Maxey Chief Operating Officer
Stacy Hill Chief Administrative Officer

In Witness whereof, | have hereunto set my hand as Secretary of said Corporation and affixed its Corporate Seal this

day of , 20

Secretary — Ron Charkowski

(SEAL) CONFIRMED:

President — Steve Dandaneau

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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These Resolutions will be emailed to all signers by Laura Demo (FGI Finance) for signature by
DocuSign.

M-S-C (Whitely/Zimmerman) Accept and approve the Resolutions as detailed above.

NEW BUSINESS
e Community Advisory Committee (CAC) Update - Brandee Boice-Street -Brandee
shared a presentation describing the CAC Committee and reviewed information
from the last CAC meeting held in April. Future reports will be made in each Board
meeting following a quarterly CAC meeting.

¢ June and July Board Meetings - Erin reminded everyone that the June meeting will
be in-person with a virtual option. The budget review will be held at 5:30pm the
same day. Debbie shared it is important to have a quorum in the June Board
meeting so the 25/26 budget can be approved. As in prior years, the July meeting
may be cancelled, though a meeting will be convened if needed. The
recommendation was made to add the July meeting status to the June Board
Meeting.

CHIEF OFFICER UPDATES
o Debbie Klein - Debbie shared that Ron Charkowski will be working as an intern at FGI, working
on updating educational materials for Board Members and the Community Advisory Committee.
Debbie also shared that the office movements needed for the various employee transitions have
been completed. The Flying Pig Race went well, and the event raised about $18,000 this year.
The Foothills Service League will be at FGI for their annual Ice Cream Social tomorrow. The Taste
of Loveland will be June 5" at The Forge Events Center in Loveland.

e Marla Maxey -

o Alexandra Braine has accepted the LTSS/DD Director position, her start day was
5/19/25. We are now in the process of interviewing for her current position,
LTSS Associate Director. It has been a great option to be able to offer some
management positions at Foothills Gateway. Staff have continually asked
about opportunities for advancement over the past several years.

o Community First Choice will be implemented 7/1. The beginning of this month
we were informed that the HCPF systems might not be ready 5/1 to enter our
work effective 7/1. This was a big concern for us as we would have to spend a
Lot of time training staff in the proposed work-around. HCPF heard our
concerns and on 5/8 the systems worked. While we waited a week for case
managers to submit entries, it was well worth it for our staff. No extra trainings
or using additional workarounds had to be implemented.

o While I know Brittney will be giving an update from our prop/finance meeting
later in the meeting, I did want to give a FSSP update. If you remember, the
Board approved additional funding to hire staff to focus on reducing the Family
Support Waiting list. We have made progress with assigning about 20 families
each month to case managers and enrolling them in FSSP, however, there have
been some challenges. We have had significant enrollment in the Children’s
waiver programs which has increased caseload numbers overall and we also
had some additional staff turnover in the children’s department. This team is

The above minutes are tentative until voted on and approved at the following month’s board meeting.
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committed to continuing to work on decreasing the FSSP waiting list as staffing
allows.

o Stabilization update. We give specific updates and numbers to HCPF each
month on how we are doing to address backlogs from CMA transition. FGI
continues to get about 250 referrals each month. About three of every five
referrals do not move on to Intake Case Managers. HCPF is working on new
questions in the Medicaid application systems to try to get the correct referrals
to us. We were able to give feedback on the questions that HCPF will be using
on Medicaid applications. Intake Case Managers still have a backlog on
assessments, but some are related to people not returning calls or canceling
assessments. For completion of annual assessments and service plans we have
not missed any in the past few months. This is significant progress for us.

e Erin Eulenfeld - Erin shared the Long Bill has been signed. The JBC was able to cut $1.2
billion with no impact to Medicaid services. Additionally, a 1.6% provider rate increase
for all Medicaid providers is included in the FY26 budget. The State Budget Director
has expressed concern about the budget reconciliation bill now being heard in
Congress. If the bill becomes law, it is anticipated that the State will have to hold a
Special Session of the Colorado State Legislature, including the JBC, to outline major
cuts to Medicaid. Erin shared a presentation on how the State of Colorado currently
utilizes Medicaid funds to support 1.3million residents (adults and children).

COMMITTEE REPORTS
o Executive Committee - Steve Dandaneau shared that the Executive Committee met on
May 9, 2025, and discussed the Board Meeting agenda, potential Board members, the
June and July board meetings and Officer Updates given above.

e Fiscal and Property Committee - Brittany Brown shared that the Fiscal and Property
Committee met prior to this meeting and discussed Financial Statement review YTD —
April, FY 25/26 Budget BOD presentation, Bank Signature Cards for new Board Officers
and the status of the usage of Board Designated Funds.

e Legislative Affairs - Ron Charkowski shared that the Legislative Affairs Committee met

on the 16" of May and discussed the 2025 Session wrap-up, June committee meeting
and the potential for a Special Session.

ADJOURNMENT

M-S-C (Brown/Zimmerman) Adjourn the meeting at 8:35pm.
Respectfully submitted by,

Steve Dandanean

Board President

The next regularly scheduled meeting of the Foothills Gateway, Inc.
Board of Directors will be in person June 17, 2025.

The above minutes are tentative until voted on and approved at the following month’s board meeting.



