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FOOTHILLS GATEWAY, INC. 
BOARD OF DIRECTORS MEETING 

April 15, 2025 
  
Present  Excused Staff 
Brittany Brown Aaron Vogt Lori Sauvageau 
Karen Bennett Erin Eulenfeld Marla Maxey 
Mark Durand Ron Charkowski Sara Koopman 
Mikel Zimmerman  Debbie Klein 
Nancy Kepner Guests Brandee Boice-Street 
Steve Dandaneau  Carla Conrardy 
Chrissi Alvarado  Ed Bowers 
 Absent Cynthia Hansford 
 Punkie Whitely Dan Moulton 
  Pat Carney 
  Deanne Colbert 
  Teri Billingsley 
  Bryan Schweizer 
  Stacy Hill 
   
       
President Mark Durand called the meeting of the Foothills Gateway, Inc. Board of Directors to 
order at 7:03 pm and welcomed attendees. 
 
OPEN FORUM 
Mark Durand invited guests to speak.  

• No guests were present wishing to speak. 
 
POTENTIAL BOARD MEMBERS 

• Debbie shared that no one is currently going through the board membership 
application process. Debbie also encouraged the Board to help recruit new members. 
Debbie then introduced Marla Maxey, the COO-Case Management. 

 
PRESENTATIONS 

• HCBS-DD Case Management - Marla Maxey – Marla introduced Deanne, Bryan and Dan 
who shared a presentation on the HCBS-DD Case Management, inviting questions. 
Nancy asked why the Supports Intensity Scale (SIS) will be decommissioned, and what 
will replace it? Dan shared that the SIS will be decommissioned starting July 1, 2025. 
Colorado has been planning to replace the SIS with the Colorado Single Assessment 
(CSA), however, implementation of the CSA has been delayed to allow Colorado’s Case 
Management system to stabilize. The Department of Health Care Policy and Financing 
(HCPF) has been working to develop an Interim Support Level Assessment (ISLA) to 
replace the SIS in the short term. Marla shared that HCPF has discontinued their 
contract with the entity that provided the SIS.  
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CONSENT AGENDA 
• Approval of Board Meeting Minutes – March 3, 2025 
• Approval of Annual Meeting Minutes – March 3, 2025 

 
M-S-C (Brown/Zimmerman) Approve the Consent Agenda as detailed above. 
 
FINANCIAL REPORT 

• Approval of Financial Report - Carla Conrardy presented the unaudited statement of 
financial position for the nine months ending March 31, 2025. Detailed financial 
information can be found in the Board Meeting packets, which are posted to the 
Foothills Gateway website.  

 
M-S-C (Brown/Zimmerman) Accept and approve the preliminary financial report position for 
the nine months ending March 31, 2025.  
 
OLD BUSINESS  

• CMA Stabilization Update: 
• Marla shared that we are catching up, but PeakPro missed some referrals, we 

currently have 93 behind, 300+ referrals come in per month. No missing 
assessments, no backlog. HCPF asked us to change quarterly monitoring, QA and IT 
helped make the transition, we completed 90% (930). # of case managers is stable, 
case load sizes are no more than 65, except for the approved variance, and we have 
a new hire that will reduce that number.   

   
• Slate of Board Officers – Mark explained that voting on a Slate of Officers for 

FY25/26 was postponed from March. Mark reviewed the proposed slate of officers –  
o President – Steve Dandaneau 
o Vice President – Chrissi Alvarado 
o Secretary – Ron Charkowski 
o Treasurer – Brittany Brown 

The proposed officers left the virtual meeting, and this was discussed. Board 
Members expressed approval of the Slate of Officers. The excused members came 
back into the meeting for the vote and it was confirmed that Mark Durand will 
remain on the Prop Finance Committee. 

 
M-S-C (Bennett/Zimmerman) approve the FY25/26 Slate of Officers as detailed above.  

 
NEW BUSINESS  

• Long Bill Update – Debbie shared that the Joint Budget Committee (JBC) completed 
their work on The Long Bill and, included in The Long Bill is a 1.6% Medicaid 
Provider Rate increase.   This rate increase will help all our provider agencies, and 
it will also help the Case Management Agencies with their Targeted Case 
Management (TCM) rates.  The JBC also addressed the Colorado Department of Early 
Childhood’s (CDEC) Early Intervention deficit for this year ($2M) by passing a 
supplemental bill so services in this fiscal year would not have to be reduced or 
eliminated for infants/toddlers and their families.  Additionally, for FY 26, CDEC had 
projected that Early Intervention’s budget was facing a deficit of more than $4M.  
The JBC came through again and identified funding to add to The Long Bill that 
would cover the anticipated deficit in Early Intervention in FY26. 
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The Long Bill has gone through the State Legislature, where both the House and 
Senate made amendments. Now the budget will go back to the JBC as the 
conference Committee on the bill where they will make a final decision before 
sending it for a re-vote in both chambers and then off to the Governor.   
 

CHIEF OFFICER UPDATES 
• Debbie Klein –  

o Resolutions – Debbie shared that the Board Officers will be receiving an email 
from Laura Wright in FGI’s Finance department with resolutions that can be 
signed by DocuSign.  The Board Officers will also be receiving an email from 
FNBO with documents, if they are considered signers (President & Treasurer) 
that can also be signed in DocuSign.  

o Quality Improvement Strategy (QIS) - A few years ago, HCPF identified a number 
of case management performance areas that needed improvement across the 
state.   Each Case Management Agency (CMA) is evaluated against twenty-two 
(22) case management performance measurements.  HCPF collects the data and 
schedules a QIS review with CMA administrators to review the outcome. 
In March, we met with HCPF’s QIS staff to review Foothills Gateway’s case 
management performance against the QIS performance measures for FY23-24, 
and Foothills Gateway’s case management staff did very well in 
meeting/exceeding the majority of the performance measures.   The few 
performance measures (4 out of 22) where FGI scored below the goal 
percentage were attributed to data collection issues from the state’s new 
software system.   Due to the excellent outcome of FGI’s QIS review, we will not 
complete any additional action or plan of correction for the FY23-24 QIS review. 

o IDD Awareness Day - One of Foothills Gateway’s Case Managers, Libby Hoy, was 
nominated for Alliance’s Case Manager of the Year award.  After review by 
Alliance’s committee, Libby was one of the 3 case managers who was 
nominated as a Case Manager of the Year Finalist!     Libby was able to attend 
IDD Awareness Day at the Capitol to hear the announcement of the Case 
Manager of the Year Award (it was a case manager from the Durango area).   
While Libby wasn’t the winner of the CM of the Year Award, we are proud that 
she was chosen as a finalist for the excellent work she provides to our 
members, families, and providers! 

o New Initiatives –  
▪ At-Risk Diversion is a new HCPF initiative and was implemented at the 

end March.   Each Case Management Agency received a list (from HCPF) 
of members who may be at risk of institutional placement.   Our case 
managers are responsible for collecting information on living 
arrangements and other supports needed/provided and if each members 
support needs are being met in the community.  The detailed 
information is entered into a spreadsheet that will be uploaded to HCPF 
by Monday, April 7th.  We can expect to get At-Risk Diversion lists from 
HCPF on a regular basis. 

▪ Community First Choice (CFC) is a new program, effective 7/1/25, that 
moves select Home and Community Based Services (HCBS) from waivers 
to the Medicaid State Plan.   Those select services are Homemaker, 
Personal Care, Health Maintenance Activities, Home Delivered Meals, 
Personal Emergency Response Services, Remote Supports & Remote 
Supports Technology, and Transition Setup.  CFC will increase access to 
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these select services since they are moving to the Medicaid State Plan 
and will also increase Members ability to self-direct their services. FGI 
expects to see an increase in referrals of individuals seeking CFC 
services. 

o Chief Operating Officer - Case Management:  Marla has posted the LTSS/DD 
Director position (her former position) and hopes to start interviews the week 
of April 28th.  

o Chief Administrative Officer – Erin announced on Thursday that Stacy Hill has 
accepted the position of CAO. Stacy will start training with Debbie on June 2nd. 
The Development and Communications Director position is currently posted.  
 

• Marla Maxey – Erin and Marla met recently with leadership staff from Larimer County 
Department of Human Services (DHS)  

o We discussed how staff are working well together and where there are places 
we can improve. 

o DHS talked about some new initiatives for Medicaid members that they are 
starting to work on that may also include support from FGI, but we all 
recognize that it will all depend on congress’ budget reconciliation bill and 
possible cuts to Medicaid.  They have been told that whatever happens with 
the federal budget, they should expect that the work requirement for benefits 
will be reinstated. 

o DHS has a policy analyst that keeps them updated on state and federal issues 
that could impact Medicaid services and offered to provide updates to us as 
well. The counties are working on developing consistent ‘business practices’ 
across the state and they were surprised that the Department of Health Care 
Policy and Financing (HCPF) isn’t also requiring all CMAs to do the same.  They 
think that at some point, HCPF may impose this work on CMAs too.  

o The consistent business practices expectation came out of SB22-235 and the 
intent is to make sure that when people move to other areas of the state, they 
can expect the business practices to be the same county to county.   Erin asked 
if the dollars that were requested by HCPF on behalf of county eligibility 
programs was still in The Long Bill and DHS said that it was still included – 
which is good news. 

o Years ago, FGI signed MOUs between Larimer County and FGI for Adult 
Protective Services (APS) and Children's Habilitation Residential Program 
(CHRP), but they haven’t been updated in years. We also discussed developing 
another MOU between FGI and Larimer County for the eligibility work we do 
together.  

 
COMMITTEE REPORTS 

• Executive Committee – Mark Durand shared that the Executive Committee met on April 
4, 2025, and discussed Board Meeting Agenda Review, and the Officer updates given 
above. 

 
• Fiscal and Property Committee – Mark Durand shared that the Fiscal and Property 

Committee met prior to this meeting and discussed Financial Statement review - year 
to date ended March, 2025, 990 Review, Investment – Jan – March Qtrly Report 
 

• Legislative Affairs – Chrissi shared that the Legislative Affairs Committee met on the 
11th of April and discussed the State Budget Update and Alliance Updates 
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ADJOURNMENT 
 
M-S-C (Brown/Zimmerman) Adjourn the meeting at 8:09pm. 
 
Respectfully submitted by, 
 

Mark Durand 
Board President 
 

The next regularly scheduled meeting of the Foothills Gateway, Inc. 
Board of Directors will be May 20, 2025.  


