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FOOTHILLS GATEWAY, INC.
BOARD OF DIRECTORS MEETING
January 21, 2025
Present Excused Staff
Aaron Vogt Chrissi Alvarado Erin Eulenfeld
Brittany Brown Ron Charkowski Debbie Klein
Karen Bennett Brandee Boice-Street
Mark Durand Carla Conrardy
Mikel Zimmerman Absent Cynthia Hansford
Punkie Whitely Ed Bowers
Steve Dandaneau Lori Sauvageau
Marla Maxey
Pat Carney
Guests Renee Walker
Sara Koopman
Stacy Hill

Teri Billingsley

President Mark Durand called the meeting of the Foothills Gateway, Inc. Board of Directors to
order at 7:00 pm and welcomed attendees.

OPEN FORUM
Mark Durand invited guests to speak.
o No guests were present wishing to speak.

POTENTIAL BOARD MEMBERS
e Debbie shared that no one is currently going through the membership application
process.

PRESENTATIONS
e Housing Choice Vouchers - Renee Walker - Renee shared a presentation on Housing
Choice Vouchers, inviting questions.

CONSENT AGENDA
e Approval of Board Meeting Minutes — November 19, 2024

M-S-C (Whitely/Zimmerman) Approve the Consent Agenda as detailed above.

FINANCIAL REPORT
e Approval of Financial Report - Carla Conrardy presented the unaudited statement of
financial position for the six months ending December 31, 2024. Detailed financial
information can be found in the Board Meeting packets, which are posted to the
Foothills Gateway website.
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M-S-C (Whitely/Zimmerman) Accept and approve the preliminary financial report position for
the six months ending December 31, 2024.

OLD BUSINESS

Case Management Agency Stabilization Update - Erin shared we continue to work on
reducing backlogs. FGI receives 300-400 new referrals each month, approximately 70%
of the people assessed are non-eligible for Medicaid benefits. Mark asked where the
referrals come from, and asked if there were any way to screen applicants more
effectively. Erin shared that there are questions on the Medicaid application that need
to be worded better, there is more to come on that. Monthly stabilization numbers
have improved, we continue to meet monthly and HCPF is pleased with FGI's
performance. HCPF has also started white glove meetings with AssureCare. We meet
with them every couple of weeks, and this has been helpful. There has been an issue
with data downloading from the Care and Case Management System (CCM) into FGI’'s
FactSheets. IT has worked with HCPF and AssureCare to get this corrected, our IT team
will let HCPF know if the problem reemerges.

NEW BUSINESS

Board Member Terms - The list of Board Members whose term expire this year was
discussed. Erin and Debbie will meet with Nancy Kepner this week to discuss her
temporary leave of absence from the Board and assess her interest in remaining on the
board since her term also ends this year. Board Members on the list can email Mark
and the Chief Officers to indicate their interest.

Annual Meeting - Erin shared that the Annual meeting will be held on March 3™ at
7:00pm. Staff are working on the presentation for this meeting. Discussed Legislator of
the Year - The Legislative Affairs Committee has agreed to present this to Senator
Cathy Kipp. Brandee is working on the Annual Report that will be presented in the
annual Meeting.

CHIEF OFFICER UPDATES

Erin Eulenfeld - The Colorado State budget for 2025/2026 will be tight. HCPF and
Medicaid are 1/3 of Colorado’s state budget, and they are looking at a myriad of
options to reduce costs. Erin, Stacy and Nathan met with Senator Barb Kirkmeyer who
is on the Joint Budget Committee, asking that provider rates not be cut. Sen. Kirkmeyer
agreed that this will be the last resort and that she is very concerned about the
increase in Medicaid. Erin shared that growth along 125 corridor, and other unknowns
explain the drastic increase in new referrals. There were issues with the CMA (Case
Management Agency) transition, agencies didn’t know how many people they were
supposed to be serving because of the new data system. Discussed Case Management
Redesign. FGI has signed an amended contract with HCPF, including two new
initiatives. At Risk Diversion and Rapid Reintegration are rolling out to all Case
Management Agencies the end of this month. At Risk Diversion involves reaching out
to people who are high users of police/medical services and are at a high risk of being
placed in a residential setting. Case Management will reach out within 10 days to
shore up community supports to keep people out of residential settings. Rapid
Reintegration addresses people in nursing homes whose condition may have improved
enough to allow community placements. At annual assessments, Case Managers will
offer this option to Members and, if they wish, facilitate their transition to a
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community setting. Erin shared that part of the discussion with the state regarding the
budget is emphasizing that it is a Lot less expensive to serve Members in the
community than it is to serve them in residential settings. FGI is sponsoring an LTSS
Provider Fair January 30™ to give providers an opportunity to meet with Case
Management staff.

Debbie Klein -

o HR/Payroll - are working on W-2s and 1095s. They need to go out next week. Teri is
also finalizing a presentation for the February board meeting on the results of our
Employee Engagement Survey.

o IT & Accounting - have both hired an additional person. Both departments are
integral to running our CMA.

o Community Relations is getting ready for the Flying Pig 5K on Sunday April 27th.
Brandee Boice-Street along with Stacy & her staff are working on the Annual
Report and meeting for Monday March 3, 2025.

o AbleLight Lease - They have paid the February rent payment, and it was the full
amount for the second year of the lease. We have also installed the collapsible
wall in the gym which gives FGI 80% of the gym and AbleLight 20%. We have
worked with other PASAs (in December we allowed a PASA to use the Everitt for
families receiving services pictures with Santa)

o Debbie also let the Board know that she has submitted written intent to Retire on
Friday July 18, 2025. Debbie’s position will be posted in April internally which will
give time for interviews, decision making and training of the new Chief Admin
Officer. Debbie also shared - I truly have loved my job and Foothills Gateway. After
almost 19 years, this is a bitter-sweet decision. I'm excited to start my retirement
with the freedom to travel and yet I will miss FGI and all the wonderful people I
work with here. Erin is a wonderful CEO and an amazing leader. This Board of
Directors is so supportive, and it’s been a pleasure to work with each of you.

COMMITTEE REPORTS

Executive Committee - Steve Dandaneau shared that the Executive Committee met on
January 10, 2025, and discussed the Board Meeting Agenda Review, Annual
Meeting/Slate of Officers/Board members’ terms, AbleLight Lease Update, Nancy
Kepner’s LOA status, and the Officer updates given above.

Fiscal and Property Committee - Mark Durand shared that the Fiscal and Property
Committee met prior to this meeting and discussed Investment Presentation,
Designation of $5,000 donation, Financial Statement review - year to date ended
December, 2024, Status of the usage of Board Designated Funds for FSSP, Audit 23/24
Update, FYI FY 24/25 Budget Revision. FGI has hired a lead case manager to work on
reducing the FSSP Waiting List and are in the process of hiring two new case
managers.

Legislative Affairs — Erin shared that the Legislative Affairs Committee met on the 17t
of January and discussed the Joint Budget Committee and Economic Forecast, Alliance
Legislative Priorities, Legislator of the Year Discussion. Discussed a Bill proposal to
require five County Commissioners for populations over 100k. Complaints sent to
Board recently have been resolved and all parties are pleased. Mark shared that the
increased number of Members has naturally increased potential for complaints, and
this is to be expected.
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ADJOURNMENT

M-S-C (Durand/Zimmerman) Adjourn the meeting at 7:45 pm.
Respectfully submitted by,
Mark Durand

Board President

The next regularly scheduled meeting of the Foothills Gateway, Inc.
Board of Directors will be February 18* 2025
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