Case Management Redesign (CMRD) Update February 2023

Hello Everyone!

| am writing to let you know that yesterday afternoon, our comprehensive response (190 pages) to the
Case Management Agency (CMA) solicitation was submitted to the state. The solicitation response
period closes at 3pm today for all bidders. HCPF will take some time to compile and categorize
responses before their large evaluation committee starts evaluating the responses for each service area
across the state. During the evaluation period, which will be a few months, the solicitation responses
from all bidders have to remain confidential per the state procurement statute until the CMA awardees
are announced. The CMA awardees for each service area will be notified by HCPF/State of Colorado no
later than May 31%.

While we wait on the outcome of the solicitation evaluation, we’ll be scheduling Change Management
trainings for all staff to attend over the next 5 to 6 months. These trainings are designed to help build
skills and abilities to manage change since change is occurring all the time in our lives! HCPF is also
requiring that all agencies impacted by Case Management Redesign (CMRD) develop and submit a
Transition Plan to submit to HCPF by June 2023. Staff will be working on this plan starting in
March/April. We will continue to provide updates on the CMRD process as soon as we have information
to share, and questions are always welcome at info@foothillsgateway.org.

Thank you for all you do!

Erin Enlenfeld M.S., CRC
Chief Executive Officer
Foothills Gateway, Inc.
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