
Case Management Redesign (CMRD) Update and Timeline (subject to change): 

 

• Health Care Policy and Financing (HCPF) requested from CMS and received an extension of the original 

CFCM deadline (7/2022) to July 1, 2024 with the intention to redesign case management and to meet 

the following goals:  Federal compliance; Quality; Simplicity; Stability; and Accountability. 

 

• During November/December 2020, HCPF will be drafting legislation to change the Conflict Free Case 

Management timeline in statute along with removing the 3rd party broker which was intended to help 

individuals/families/guardians choose their case management agency.  HCPF staff have stated that the 

3rd party broker would be too cumbersome for individuals and families.  Alliance’s “CMRD Shock Team” 

(4 Urban CCBs, 2 rural CCBs, 2 PASAs, 2 Alliance staff) will be working with HCPF developing the bill 

language for statute changes.  HCPF knows it’s critical to keep CCB designation in statute to protect mill 

levy funding.  Brad has been notified that HCPF will be running a bill to open the statute this legislative 

session and there could be risks to CCBs as a result.  

 

• In January - March 2021, HCPF will contract with a vendor who will analyze maps/demographics of 

Colorado and develop options for “Regional Case Management Areas”.  Currently, there are 46 case 

management agencies (CMA) across the state (CCBs, SEPs – counties and private case management 

agencies).   As of July 1, 2024, there will be one CMA per Regional Case Management Area.   

 

• CMA Knowns: The successful bidder for Regional CMA will provide case management for all 10 HCBS 

waivers (BI, CES, CHRP, CHCBS, CLLI, CMHS, DD, EBD, SCI, SLS), in addition to Intake and Eligibility.   

 

• CMA Unknowns/To Be Determined:   HCPF is working with CDHS to determine where Early Intervention 

service coordination will ‘reside’.  HCPF’s recent presentation included State-funded services, OHCDS, 

and ‘Only Willing and Able Provider’ in their Regional CMA ‘house’.  However, all these services are still 

being evaluated as to whether or not they will be part of the CMA.    

 

• The draft RFP for the Regional Case Management Agency will be developed between Fall 2021 to 

Summer 2022. 

 

• The finalized RFP will be posted in “Colorado VSS” between December 2022-March 2023. 

 

• The award for the Regional CMA will occur between Summer to Fall 2023. 

 

• Transition period to become the Regional CMA will occur from January to July 1, 2024. 

 


