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Case Management Redesign (CMRD) Process Updates:

Myers and Stauffer (HCPF-contracted accounting firm) is currently analyzing data from the very extensive Case
Management Time Study that was submitted on 6/2/22 to develop the CMA rate methodology. The Case
Management rate methodology should be released by the end of August or in September 2022 for stakeholder
feedback. The rate methodology will also be included in the CMA RFP.

The new CCB Designation application will be available for CCBs to complete in Spring 2024. Instead of an annual
renewal, the initial approval will be for ten years. As of July 2024, contracted Case Management Agencies (CMAs)
will assume responsibility for current CCB functions such as Long-Range planning, HRC, contract deliverables, State
funded programs, and all case management functions. The change in CCB designation in 2024 does not impact the
Early Intervention program.

Organized Healthcare Delivery System (OHCDS) will be part of the CMA and will include Assistive Tech, Specialized
Medical Equipment, Vehicle Mod, Vision, Rec fees/passes.

Only Willing and Qualified Provider (OWQP) application for HCBS will be alighed with CCBs that have a Rural
Exception (which does not include Foothills Gateway).

HCPF will be offering a Change Management series for Case Managers and CM Supervisors in the Fall 2022.

HCPF is creating a 2-to-4-page FAQ regarding CMRD that will include talking points.



 Case Management Agency (CMA) RFP Update:

The CMA RFP is to be finalized and posted on the state’s vendor solicitation site by December 31, 2022.
Interested agencies will have 8 weeks to respond to the RFP and the new CMAs will be identified in May/June
2023.

The state will contract with one CMA per catchment area to provide all the activities outlined in the RFP.

Each CCB, SEP, and Private CMA must develop a Transition Plan. CMA Transition Plans are due to HCPF by
June 15, 2023.

e Other Updates:

HCPF’s Office of Community Living (OCL) staff have been meeting with Department of Early Childhood
(DEC)/CDHS staff to make sure there are no unintended consequences with the CMRD system changes.

Each CCB, SEP, and Private CMA has been assigned an ‘Individual Coach’ through HMA (HCPF contractor)
whose purpose is to provide guidance and technical assistance regarding CMRD transition and for completion
of the required Transition Plan.

HCPF continues to work to resolve issues with conflicted case management for CHCBS (which will be part of
the CMA), the goals are to: 1) preserve eligibility of members; 2)maintain customer service; 3)maintain
services; and 4)increase member access to more benefits, if possible. Additional stakeholder meetings will
occur in the Fall 2022.
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CMA Transition Timeline:
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Prior to each phase, the Department will collaborate with agencies to determine readiness for
transition based on, but not limited to:

Y Provider enrollment status
Y Conflict free status
% Local collaboration preparedness
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