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I. 
 

Executive Summary  
 
In its role as the local Community Centered Board, Foothills Gateway, Inc. (FGI) provides 
administrative oversight to services, coordinates the delivery of services and monitors those services 
for individuals in Larimer County with an intellectual or developmental disability (IDD).  In this capacity, 
Foothills Gateway, Inc. develops an annual plan or an update to an existing plan that represents the 
status of services (accomplishments of goals), the future direction of services (goal statements) and an 
analysis of any barriers and limitations that prohibit the accomplishment of systems’ goals or 
individuals’ goals.   
 
This plan update represents the current status of service provision to people with IDD and the direction 
of the system of services, in Larimer County, for the next year. The information used to develop this 
plan includes the following: 
 

1. Individual and Family Satisfaction Surveys; 
2. The Foothills Gateway Information Measurement and Management System; 
3. Logan, Thomas & Johnson, L.L.C., Annual Fiscal Audit; 
4. Commission on the Accreditation of Rehabilitation Facilities (CARF); 
5. Colorado Department of Public Health and Environment (CDPHE) Quality Assurance 

Surveys;  
6. Public Forums Information/Legislative Forum; and, 
7. Colorado State Budget. 

 
This update to the plan acknowledges the extraordinary systemic changes and related new challenges 
the system is currently undertaking.  Foothills Gateway, Inc.’s goal is to develop and implement 
procedural and technical responses to these changes, while remaining effective and efficient.   
 
FGI and its local Program Approved Service Agencies (PASAs) have performed at a high level on stated 
goals.  Highlights include: 
 

1. Foothills Gateway’s Board of Directors has organizational vision, mission, and guiding 
principles statements to reflect a focus on the person receiving supports and implemented 
an agency wide Person Centered Thinking (PCT) philosophy and practices. PCT philosophy is 
important in staff issues as well as the people we support. Foothills Gateway was able to 
maintain staff employment during the COVID19 Pandemic thanks to the Paycheck Protection 
Program Loan, Retainer Payments and rate increases for certain services;   

2. New Program Approved Service Agencies have been added to the list of PASAs in Larimer 
County in the past year, bringing the total to 165 Approved Service Agencies in the Larimer 
County Service Area;   

3. Foothills Gateway, Inc. takes quality of services seriously and makes every effort to 
maintain best practices.  In this effort, Foothills Gateway has applied for CARF accreditation 
for more than 40 years, and in the fall of 2022 the CARF surveyors will be reviewing 
Foothills Gateway for accreditation again. ; 

4. In FY21, 2954 adults/children/families were provided case management services and 
supports.  245 individuals/families were provided Family Support Services. Early 
Intervention processed 639 referrals age birth to three from April 1, 2021, to March 1, 2022. 
A total of 839 families were supported in the Early Intervention programs from February 
2021 to January 2022. 169 people were enrolled into services and removed from the waiting 
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list.  At the end of 2021, there were 409 people waiting without any services other than 
Intake Case Management.   

5. Through fund raising and events, $233,264 worth of items, services and cash were donated 
to Foothills Gateway’s programs supporting people with developmental disabilities in FY21 
Two of the outside fund raisers held by the Foothills Service League had to be cancelled due 
to the pandemic. With the proper approval from Larimer County and the City of Fort Collins, 
the Foothills Gateway Foundation fund raiser, Glow Golf, was held at full capacity. The 
Game Show Spectacular, also a fund raiser for the Foothills Gateway Foundation, was done 
as a virtual event for the second year in a row.  An additional $4,724,262 to support people 
came through a Larimer County mill levy contribution. 

We are pleased that the budget for the system of services and supports to individuals with 
developmental disabilities for FY21 received a Common Policy rate increase of 2.5% July 1, 2020  along 
with some rate increases from the American Rescue Plan Act (ARPA), as Colorado still ranks among the 
lowest group of states in per capita funding for these services. The opportunities and challenges before 
individuals, parents and families, and organizations continue to be as follows: 

 
1. In partnership with its many constituencies, Foothills Gateway, Inc., as the designated 

Community Centered Board, provides the administrative and case management agency 
functions as outlined in CRS 25.5-10 and contracts with CDHS and HCPF; 

2. We work with HCPF and all constituents to implement necessary changes to the system of 
services (i.e., Case Management Redesign,) in a thoughtful and planned way; 

3. Explore new ways to build the capacity of the service delivery system, as practicable; 
4. We will be working with the service area stakeholders to develop innovative plans to address 

their ability to increase capacity to provide services as requested by individuals and those 
services that address the needs of individuals including employment, residential, and supported 
living; and,  

5. Provide information to constituencies/legislators on current status of funding and proposed 
system changes and their impacts on people with developmental disabilities; and, 

6. Elicit the support of decision makers to increase funding for individuals with developmental 
disabilities. 

 

II. 
 

Planning Process Summary 
 

Foothills Gateway, Inc. as the Community Centered Board serving citizens of Larimer County with IDD, 
is submitting an update to the long range strategic plan.  Input was received from individuals receiving 
services, parents and families, service agency personnel, area program approved service agencies, 
allied human service agency personnel and other interested community members.  Additionally, the 
plan utilizes information from the individual and family satisfaction surveys, feedback from training 
meetings, cross systems teams’ planning documents, CDHS and HCPF reports, and the work of various 
Board of Directors’ subcommittees, allocation committees and councils.  Input received guided staff in 
the development of the plan and focused the work of Foothills Gateway, as the designated Community 
Centered Board, serving Larimer County. 
 
Foothills Gateway, Inc. provides information to all people receiving services (current and incoming) 
with the wide array of services available, both through their Service Plan as well as community and 
natural supports.  The Larimer County service area currently has 165 Program Approved Service 



Foothills Gateway’s Long Range Strategic Plan–April 2021 Update 
Page 4 of 8 

Agencies approved to provide an array of needed services from which individuals can choose to receive 
services.   
 
Foothills Gateway also promotes the utilization of natural resources throughout the community.  Many 
individuals socialize through the Adaptive Recreation Program through the City of Fort Collins.  
Socialization opportunities include dinner nights, movie nights, trips, and monthly dances.  The local 
AMC Theatre offers sensory-friendly movies for individuals with Autism.  The staff at Foothills Gateway 
has also developed a community garden nearby where there are horses on the property to allow for 
interaction with animals.  Other community resources utilized include: 

• Arc of Larimer County; 

• Special Olympics; 

• Facebook; 

• Local/City Parks; 

• Nearby State Parks; 

• Utilization of a variety of churches (Loveland:  Foundations; Crossroads; and Fort Collins: 

Harmony Presbyterian; Timberline; Southgate; American Baptist) during the winter months as a 

community program site; 

• Collaboration with a church to support a bi-monthly cooking group; 

• Horticulture Therapy with Denver Institute of Horticulture; 

• Colorado Youth Outdoors for Recreational Activities; 

• Transfort and Dial-A-Ride (local transportation/bus system);  

• Planned Parenthood; 

• SAVA; 

• CSU Adaptive Swimming; 

• 211; 

• Respite Care, Inc.; 

• Fort Collins and Loveland Housing Authorities; 

• Parent Support Groups for Down Syndrome and Autism; 

• DHS- LEAP, food stamps, Long Term Care Options, Child Protection, Adult Protection, Office on 

Aging;  

• Local Kiwanis Clubs to support and maintain the Aktion Club of Northern Colorado; 

• Hearts and Horses; 

• Front Range Exceptional Equestrians;  

• The Discovery Museum; 

• FSSP Council and community volunteers/sponsors for the Flying pig 5K Fundraiser; 

• Local Knights of Columbus Clubs for awareness & fundraising; 

• Foothills Gateway Foundation; and,  

• Foothills Service League for awareness, fundraising & volunteering. 

 

To further promote utilization of existing social networks and natural resources, Foothills Gateway has 
adopted the Person Centered Thinking (PCT) philosophy and has worked with Support Development 
Associates (SDA) and Helen Sanderson Associates to transition the entire agency into this philosophy.  
FGI has offered and provided this training to local PASAs’ staff, other CCBs, staff from Larimer County 
Department of Human Services, SummitStone, and The Arc of Larimer County, various other 
stakeholder groups, and state officials to promote a community of shared and collective knowledge.   
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Additional Public Input: 
 
Program Approved Service Agencies (PASA) Directors’ meetings  have been held to 

discuss changes in the administrative processes affecting organizations, as well as, coordinated 
planning to address monitoring of services, conflict of interest issues, assessment of individuals 
receiving services need, application of new resources, and provider expectations as they relate to 
contracts and statewide issues.  Input was received and documented. 

 
Boards of Directors’ meetings were held monthly as a matter of course and a ”public 

comments” agenda item is a standing item for the purposes of conveying community information to the 
Board of Directors. These meetings have been held virtually since April 2020. It is open to anyone that 
requests the link on our website. They can still sign up for Public Comment which are allowed at the 
beginning of the meeting. 

 
Family Satisfaction Surveys and Individual Satisfaction Surveys were utilized to 

determine the level of satisfaction families had relating to the provision of services and supports.  
Satisfaction surveys have been used to address individual program issues and changes have been 
made based upon these surveys.  Additionally, satisfaction survey information is used in the aggregate 
to determine systemic and/or programmatic performance and potential changes. 

 
Family and Individual satisfaction surveys indicate strong levels of satisfaction with programs and 
services offered through the Foothills Gateway system.  Specific programmatic information and related 
satisfaction levels can be found in Exhibit #I. 
 

Our survey response rate of 21% is satisfactory, but we desire as much participation as 
possible.  We created a Survey Committee to develop strategies to increase our survey 
response rate.  The committee decided to change the timing of the survey from June/July 
(when people are busy) to February/March.  Also, we email survey invitations (for our survey 
website) to families for whom we have an email address, and we mail paper surveys to 
everyone else.  The Survey Committee decided that when emailed or mailed surveys are 
returned because of a bad address, we will follow-up with Case Managers to get a new email 
or mailing address, and we will email or mail a survey to the new address.  We also decided to 
be more deliberate about timing.  For example, for emailed survey invitations, we will send 
them on a Tuesday and will send reminders 72 hours later.  The survey committee will 
evaluate survey response rate in Spring 2022 to determine if actions taken to improve 
response rate were effective. 
 
Foothills Gateway continuously works to increase community knowledge through events, regular social 
media engagement, presentations to community organizations, as well as individual tours of the facility 
and the programs provided there. 

 

III. 
 

Overview of Plan Dissemination 
 

This plan will be made available to any person who has a desire to have a copy.  Emails will be 
sent to the Foothills Gateway, Inc. Board of Directors, Senior Management Staff, Larimer 
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County Board of County Commissioners, state legislators, allied human service agencies, local 
funders, Program Approved Service Agencies and advocacy organizations explaining where this 
Plan can be found on the Foothills Gateway website.    Paper copies will be available for other 
interested people at a cost of $5.00 each. 



Foothills Gateway’s Long Range Strategic Plan–April 2021 Update 
Page 7 of 8 

EXHIBIT I 
 

Family Satisfaction Surveys 

Results FY 2019-2020 

 

Executive Summary 

 

Families of children and adults receiving services in all programs were given the opportunity to 

rate the services and supports they currently receive.  We also asked families who are currently 

waiting for services or are waiting for adult programs but receiving services through another 

program to rate Intake/Waiting List case management.  Surveys were sent to families in July 

2020, of which 21% were returned.  Families rated each question on a scale from 1 (not at all 

satisfied) to 5 (highly satisfied). 

 

The overall satisfaction index for FY 19-20 is 4.58/5.00. This is the overall average for every 

answer we received.  It represents a high level of satisfaction, on average, for all individuals 

served across Larimer County, and includes all service providers and all service types.  This is a 

slight decrease from FY 18-19 (4.69).  We are proud that families continue to show such a high 

level of satisfaction, and we will continue to work very hard to exceed their expectations and 

maintain their trust. 

 

The following shows the satisfaction index per program area: 

o Comprehensive Services 4.63 

o Supported Living Services 4.72 

o Early Intervention Services 4.88 

o Family Support Services 4.23 

o Children’s Extensive Support (CES) 4.32 

o Children’s Home and Community Based Services (CHCBS) 4.41 

 

The following shows the satisfaction index per service type: 

o Case Management 4.53 

o Residential 4.27 

o Activities/Work Program 4.71 

o Direct Supported Living 4.48 

 

The following shows the overall satisfaction index per question category: 

o Choice 4.76 

o Community Inclusion 4.58 

o Quality of Life 4.60 

o Relationships 4.67 

o Safety 4.74 

o Communication 4.64 

o Quality of Care 4.57 

o General 4.57 
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Satisfaction Index per Program 
The following chart shows the Satisfaction Index for individuals served by Program Type.  This 
Satisfaction Index includes all questions about these programs and all general and Case 
Management questions, but does not include questions about other Programs. 
 

  
 
Foothills Gateway also conducts annual surveys with adults in either comprehensive or SLS 
services at the time of their service planning.  Questions are Yes/No and comments are 
encouraged.  Questions are asked in the areas of Quality of Life, Choice and Community 
Inclusion. The overall percent positive responses from adult individuals in services 
per program were:     Comprehensive –98%, SLS-97%. 
 

As Foothills Gateway is desirous of providing needed services in a manner acceptable by the 
person/family receiving supports, an appropriate staff member will contact families or 
individuals that request to be contacted regarding their answers or comments on surveys.  
Additionally, families who have rated items on surveys “not at all satisfied” or “poorly satisfied” 
are contacted if they have identified themselves on the survey.  All comments are reviewed and 
if needed, follow up takes place. 

 
The results from these surveys are high in all areas of the service area and Foothills Gateway 
continues to receive positive feedback from individuals who receive supports, their families, 
collaborative partners, and community members.   
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