Foothills Gateway,

Inc. believes in a

life of opportunity,

of choice, and of

dignity for every
individual,

regardless of age
or ability.

Foothills Gateway

will be a leader in

Person Centered
Thinking.

*Opportunity
*Choice
*Dignity

oothills
ateway ..

SUPPORTING PEOPLE

WITH DISABILITIES




STRATEGIC PLAN GOALS
The mission of

Foothills Gateway, Inc. To Provide PERSON CENTERED SERVICES
is to advocate for and = PCT Trainings
empower individuals = PCPlanning
with disabilities to = PC Service Delivery
lead lives of their = Promote PCT in State and Local Settings
choice. To Promote COMMUNITY AWARENESS
» Presentations

= Message Delivery with Regular Updates

FGI’s Values: = Events

v e velie 8 ERseS » Foster Communication with Constituents & other

Stakeholders

hopes, dreams and

desires and will work to

make them happen; To Pursue BUSINESS OPPORTUNITIES
We value the support » Business Plan Development
?a”r:ileif"geme”t o = Program Enhancement
oo = Business Opportunities with System Change
external relationships To Display LEADERSHIP
built upon trust, respect n Strong Governance
AR e N = Evaluate Proposed Waiver Changes
We value accountability . .
o AT T = Analyze Possible Corporate Restructuring
people we support and = Communicate with State Officials & Legislators
reglE e ey To Expand  AVAILABLE RESOURCES
and, . .
" : = Promote Fundraising Efforts
e value excellence in ) )
Sllaspectsiof service: = Collaborate with Area Agencies

= Monitor Capitol & Facility Needs
To Further COMMUNICATION

= Foster Positive Staff Communication
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